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# OUTPUT 
MEASURE OBJECTIVE DEFINITION REPORTING FORMAT 

1 
Number of 
program youth 
and/or families 
served 

Improve program 
activities 

An unduplicated count of the number of youth and/or families served 
by the program during the reporting period. Definition of the number of 
youth and/or families served for a reporting period is the number of 
program youth and/or families carried over from previous reporting 
period, plus new admissions during the reporting period.  In 
calculating the 3-year summary, the total number of youth served is 
the number of participants carried over from the year previous to the 
first fiscal year, plus all new admissions during the 3 reporting fiscal 
years.  Program records are the preferred data source. 

Number of program youth and/or  
families carried over from the 
previous reporting period, plus new 
admissions during the reporting 
period. 

2 

Number of 
service hours that 
program youth 
and/ or families 
have completed 

Improve program 
activities 

The number of hours of service completed by program youth and/or 
families. Service is any explicit activity (such as program contact, 
counseling sessions, course curriculum, community service, etc.) 
delivered by program staff or other professionals dedicated to 
completing the program requirements.  Program records are the 
preferred data source. 

Total number of service hours 
received by program youth and/or 
families 
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REPORTING TERM 

# OUTCOME 
MEASURE OBJECTIVE DEFINITION REPORTING FORMAT 

SHORT LONG 

1 
Percentage  of 
program youth 
who relapse 

Improve 
prosocial 
behaviors 

The number and percent of program youth who 
have relapsed.  Self-report, staff rating, or urinalysis 
are most likely data sources. 

A. Number of program youth 
who relapse 

B. Number of youth in program 
C. Percent (A/B) 

X X 

2 

Percent of 
program youth  
and/ or families 
exhibiting desired 
change in 
targeted 
behaviors 

Improve 
prosocial 
behaviors 

The number and percent of program youth who 
have exhibited a decrease in the target behaviors 
that the program is designed to address (i.e. 
antisocial behavior, truancy, gang involvement, 
etc.). Self-report or staff rating is most likely data 
source. 

A. Number of program youth 
with the noted behavioral 
change 

B. Number of youth in program 
C. Percent (A/B) 

X  

3 

Percent of 
program youth  
and/ or families 
exhibiting desired 
change  in 
substance use 

Improve 
prosocial 
behaviors 

The number and percent of program youth who 
have exhibited a decrease in substance. Self-report 
or staff rating is most likely data source. 

A. Number of program 
youth with the noted 
behavioral change 

B. Number of youth in 
program 

C. Percent (A/B) 

X  

 
 
 
 
               
               
               
               

TYP PERFORMANCE MEASURE KEY 
Short Term: Occurs during or by the end of the program. 
Long Term:  Occurs 6 months to 1 year after program completion. 
 

ALL MEASURES ARE MANDATORY 
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